Day 41 Guidebook – Synopsis

Introduction (pp. 2-7)
a)  Content reflects months of research and feedback from U.S. churches that have completed the 40 DOP.  This is a recommended Day 41 pathway comprised of tools, training, strategies, and coaching – all of which will help process a new paradigm for your church.

b)  54% of 40 DOP churches consider themselves purpose driven, while 75% of the remaining 46% indicate a desire to be purpose-driven.

c)  Consider a study of the following verses, as they discuss Christ’s ministry on earth, the images that Scripture uses for the church, and the purposes/commands of Christ relevant to churches today.

	Matt 5:13-16
	Matt 28:18-20
	Acts 1:8
	II Cor 5:17-6:1
	Col 1:24

	Matt 9:35
	Mark 10:43-45
	Acts 2:41-47
	Gal 5:13-15
	Col 3:15-16

	Matt 11:28-30
	Luke 4:18-19
	Acts 4:32-35
	Gal 6:1-2
	I Thess 1:3

	Matt 16:15-19
	Luke 4:43-44
	Acts 5:42
	Eph 1:22-23
	I Thess 5:11

	Matt 18:19-20
	John 4:23
	Acts 6:1-7
	Eph 2:19-22
	Heb 10:24-25

	Matt 22:36-40
	John 10:14-18
	Rom 12:1-8
	Eph 3:6, 14-21
	Heb 13:7,17

	Matt 24:14
	John 13:34-35
	Rom 15:1-7
	Eph 4:11-16
	I Pet 2:9-10

	Matt 25:34-40
	John 20:21
	I Cor 12:12-31
	Eph 5:23-24
	I John 1:5-7


d) Jesus modeled the 5 purposes in His ministry on Earth, revealed in John 17:1-26 (v4: Worship, v6: Evangelism, v8: Discipleship, v10: Fellowship, v18: Ministry).  The first church fulfilled these in Acts 2:41-47, and Paul explained these in Eph 4:11-16.

	Five Instructions For the Church
	Identified Purpose

	Love the Lord your God with all your heart
	Worship

	Love your neighbor as yourself
	Ministry

	Go…and make disciples
	Evangelism

	Baptizing them
	Fellowship

	Teaching them to observe
	Discipleship


e) Most churches tend to focus on only 1 of the 5; few are driven to fulfill and balance all 5.

What Just Happened in Your Church? (pp. 8-12)
a)  Many churches comment that the power of the corporate experience of 40 DOP was that everyone was on the same page – for the first time in a long time.  The Trinity Church in Lansing, MI discovered a new operating system for how they think, live, and relate in life and as a local church – this operating system is the purpose driven church paradigm.
b)  Churches that go through the 40 DOP may experience:


1)  All the people in the church were on the same page of thinking, devotion, discussing, living, and relating for 40 

     days.

2)  all were reading and meditating upon the same content and memorizing the same scripture for 40 days.

3)  The small groups/SS classes were focused on the same lessons for 40 days: using the video-led curriculum to 

     prompt reflection, discussion, and prayer.

4)  The sermons were integrated with both devotions and small group studies.
5)  The church reached the unchurched through the host home groups, and witnessed God-changed hearts as they

     committed their lives to Jesus.

6)  People in the church now have a clearer sense of purpose and direction for their lives and are excited to live

     out the purposes.

7) The behavioral teaching, with multiple reinforcements, resulted in stories of God changing the people.

8) The church experienced exponential results after increasing the goals before the campaign.

c)  After an experience like the 40 DOP, it’s healthy to take a moment to pause, take an accurate assessment, and appropriately celebrate and thank God for all He has done.  
d)  Consider using “The Four Helpful Lists Matrix” (page 11 of guidebook) for evaluation.

e)  If we want to pursue the kind of alignment similar to what we experienced during the 40 DOP, it will not be answered with a Day 41 program that is inserted into our existing methodologies.

Day 41: A Definition (pp. 13-14)
a)  Day 41 is a 12 month period after the 40 DOP campaign, during which a church harnesses its momentum from the campaign and takes the next step toward becoming a purpose driven church.  These 12 months are a critical time for the mindset of the pastors and his leadership team to change, for new direction to evolve, for unity to solidify, to foster a desire in the congregation to capture the energy, unity, and spiritual passion generated by the 40 DOP campaign.

b)  As a philosophy of ministry, Purpose Driven Ministries need to be wholeheartedly embraced by senior leadership, infused relationally into the minds and hearts of key lay leaders and influencers, and then communicated and integrated into all corporate and individual ministries of the church.  The strategic questions that evolve over the 12 months of Day 41:

1)  What is God’s vision for our church from here?


2)  How can we become very purposeful in our church’s mission, in our staffing and growth, in our structure, and in


      how we balance all 5 purposes for the local church?


3)  How can we be more outward focused and clear in our desire and intention to fulfill the Great Commission and


     Great Commandment?


4)  How can we build purpose driven small groups that are balanced in the 5 purposes?
Day 41: A Recommended 12 Month Pathway (pp. 15-17)
a)  Where we go after the 40 DOP depends on an honest assessment of the pastors, leadership team, small groups, and church as a whole – assessing alignment with the 5 purposes, and balance across the 5 purposes.  Suggestion is to use 1 or more of the three tools listed: 1) How Purpose Driven is Your Church, 2) Seven Helpful Lists, 3) Individual and Corporate Health Assessment (found on pages 25, 66, and 71 of the guidebook, respectively).

b)  Several free training components are available on the Day 41 webpage of purposedriven.com.  A proposed 12 month timeline exists on page 17 of the guidebook.
What’s Next For The Pastor? (pp. 18-28)
a)  The pastoral track in the 12 month post-campaign pathway focuses on the senior pastor’s ability to clarify God’s vision for the church, and to lead the process of change.

b)  Rick Warren teaches 4 kinds of renewal, and if they do not occur in the following order, problems may result: 


1)  Personal renewal.  Comes when your heart warms up to Jesus, and you become more aware of the presence of 

     Christ and the filling of the Holy Spirit in your life.  Church renewal always has to start in the lead pastor’s heart.

2)  Corporate renewal.  Corporate renewal always follows personal renewal.  People begin to love each other and 

     make things right with one another.  Restitution is made, sin is confessed, and barriers are broken down.

3)  Purpose renewal.  The renewal of purpose exists when a church realizes they exist for a greater mission than to just

     feel good and have a good time.  They realize they have a mission and an objective to fulfill.

4)  Structural renewal.  When a church starts growing, it will eventually need to make organizational changes (new

     wine bursts old wineskins).  If you attempt to change your structure WITHOUT experiencing personal, corporate,

     and purpose renewal, you’re asking for trouble.  People don’t like change unless God has first warmed their hearts 

     and prepared them for change.  Structural renewal is essential for lasting change.  

c)  Vital to leading change and implementing vision in a local church is the clarity and conviction in which you understand and communicate God’s heart for the future of your church.  Consider going on a personal retreat to:  quiet yourself, draw near to your Father, and allow His Holy Spirit to clarify future direction.  During this retreat, pray and reflect on these:


1)  Are you committed to lead your church through a transition process?  Are you committed to seeing it through (may


     take years)?  


2)  What is your response to the 5 purposes in The Purpose Driven Life?


3)  Have you embraced these 5 purposes personally?  Are you moving towards more balance in your own life in


     regards to the 5 purposes?


4)  What is your response to the 5 purposes in The Purpose Driven Church?


5)  Do you think that these 5 purposes are biblical and comprehensive?


6)  Have you embraced these 5 purposes as the model of church life?  As the model for your church?


7)  Are you committed to implementing the 5 purposes in your church?


8)  Do you have a clear vision for your church?  What does God desire for your church to be and become?  What is


     His clear purpose for your church?


9)  Do you have a picture in your mind of what your church might look like in the future?  What it might feel like


     to a new visitor?  What the activity and corporate culture of it might be down the road?


10) What is right, wrong, confused, and missing currently with you and your leadership team?  Do they respect your


       leadership and follow you?  Do you have authority to lead a change process?  Who are the key influencers that, 


       if on board, would strengthen your communication and vision-casting to others?


11) What level of resistance do you have from leaders and the church in relation to the 5 purposes?

Once God’s vision is clear in your mind and heart, you have something to communicate (Prov 29:18).

d)  Continue the process of the personal retreat by regularly scheduling breakaways to nurture your spiritual life and calling before God, and to pray about the unfolding vision that God has for His church.  These times will strengthen your identity and calling to lead, especially in the face of criticism and obstacles.

e)  Read The Purpose Driven Church.  Studying this book will challenge your thinking, incite creative ideas, and drive you to scripture to assess Pastor Warren’s teaching on the 5 purposes for the NT church.

f)  This diagram depicts an outward-in philosophy of understanding where people are and how to reach them effectively with the Gospel.
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g)  Consider creating a “Life Development Process”:


Being purpose driven involves much more than offering C.L.A.S.S. (Christian Life And Service Seminars).  To be fully purpose driven starts with conviction and clarity of purpose, moves to strategy, and affects everything from structure, to budgeting, to growth, to how things are programmed and how the church calendar is monitored.  Consider using the questionnaire on page 25 of the Day 41 guidebook to help you discover just how purpose driven your church is currently.
h)  Review and assess the PDC Conference on tape/CD; hearing Rick Warren speak on the 5 purposes will help you connect to his story and contemplate potential applications to your church.

i)  Read Transitioning by Dan Southerland.  This book will help you identify and prioritize elements in your church that need to be changed and then how to infuse, communicate, implement, and manage the change process.  (editorial: content is similar to the church transitions seminar given by Glen Sartain).

j)  Listen to Preaching For Life Change, a Rick Warren conference on tape/DVD/CD.  Rick teaches on the purpose of preaching, how to craft your messages to make the Bible accessible to the unchurched, how to preach for commitment, and how to preach for changed lives.  Pastors who have successfully transitioned from a program driven model to a purpose driven model have indicated overwhelmingly that the easiest thing that they have changed was their style of preaching.  

k)  Review C.L.A.S.S., and implement 101.  C.L.A.S.S. is not a new program to try to insert into your existing church structure.  It is a life development process that will help your people:

1)  understand the biblical basis of each purpose, beginning with fellowship, and moving into spiritual growth,


     ministry, missions, and worship


2)  discover how each purpose is integrated and offered uniquely by your church


3)  commit personally to live each purpose progressively
Most pastors have discovered that it is reasonable to implement C.L.A.S.S. 101 in the first year of transition.  The Class Deluxe Kit is available at www.pastors.com.  Appendix B has the outline for C.L.A.S.S.

What’s Next For The Leadership?  (pp. 29-31)
a)  The health of relationships between the senior pastor and the leadership team determines the path and pace at which change can take place; as such, you may need to customize the suggested Day 41 path for your leaders, to fit your structure.  Read The Purpose Driven Church.  

b)  Most churches tend to focus on only one purpose (see next table).
	Paradigm
	Primary Focus
	Pastor’s Role
	People’s Role
	Primary Target
	Key Term
	Central Value
	Tools Used
	Source of Legitimacy

	Soul 
Winning Church
	Evangelism
	Evangelist
	Witnesses
	The Community
	Save
	Decisions for Christ
	Visitation & Altar Call
	Number  Baptized

	Experiencing God 
Church
	Worship
	Worship Leader
	Worshipers
	The Crowd
	Feel
	Personal Experience
	Music & Prayer
	“The Spirit”

	Family Reunion Church
	Fellowship
	Chaplain
	Family Members
	The Congregation
	Belong
	Loyalty & Tradition
	Fellowship Hall & Potluck
	Our Heritage

	Bible Classroom Church
	Edification
	Instructor
	Students
	The Committed
	Know
	Bible Knowledge
	Notebooks & Overheads
	Verse by Verse Teaching

	Social Conscience Church
	Ministry
	Reformer
	Activists
	The Core
	Care
	Justice & Mercy
	Petitions & Placards
	Number of Needs Met

	Purpose Driven Church
	Balance All Five
	Equipper
	Ministers
	All Five
	Be & Do
	Christlike Character
	Life Development Process
	Changed Lives


Once your leadership team believes the 5 purposes are biblical and transferable to all cultures and contexts, then you have a core team of ambassadors to influence others in your church with the new paradigm and thinking.  Allow your key leaders to study the biblical basis of these purposes and reach the same conclusion you have.

c)  With your leadership team, apply these seven questions to each component and facet of ministry and administration (e.g., weekend service, children’s/youth ministries, small groups, SS, staff administration) in your church:


1)  WHAT IS RIGHT?  A chance to optimize.


2)  WHAT IS WRONG?  A chance to correct.


3)  WHAT IS CONFUSED?  A chance to clarify.


4)  WHERE ARE THE VOIDS?  A chance to fill.


5)  WHERE ARE WE SUCCEEDING?  A chance to reinforce.


6)  WHERE ARE WE FAILING?  A chance to reposition/regroup.


7)  WHERE IS THE LEVERAGE?  A chance to multiply good outcomes.

d)  Hold 1:1 meetings and a group meeting with key influencers.  Ask for their buy-in and help in leading the church through necessary changes in the future.  Note that the purpose driven paradigm is not a formula with a prescriptive timetable.  Leaders of successful transitions adapt the core thinking of the 5 purposes into their unique setting, adjusting strategic steps and timeline to their needs.

e)  Attend a Purpose Driven Conference.  Doing so strengthens the team, exposes them to other churches on the same pathway, and encourages and inspires key leadership with the vision of the purpose driven paradigm.  Rightly timed attendance can exponentially further vision.

f)  A leadership retreat potentially consolidates all the discoveries from both the PDC and conference, and then applies the strategic thinking and planning to the 12 characteristics of a purpose driven church (see Appendix C of the Day 41 guidebook).  Ask each leader to read or reflect on content pertinent to the retreat focus.

What’s Next For Small Groups? (pp. 34-38)
a)  It is important in the 12 months following the 40 DOP to have vision, training, and content in place to keep these groups thriving.
b)  Resource small groups with video-based curriculum.  In asking a person or couple to host a small group and simply use a videotape or a transcript of the lessons to guide the time and study, you will encounter a greater willingness to open up homes and reach out to the unchurched.  Some suggested curriculum (can be found at purposedriven.com or pastors.com):

1)  The Purpose Driven Life Small Group Series (40 weeks).  This is designed to lead a small group through one


     chapter from the book, each week.  15 minute videos by Warren open each message, and specific guides are 

     written to take the group through a time of reflection and application.  There are 5-7 weeks per purpose.

2)  Foundations.  Focuses on 11 core truths: The Bible, God, Jesus, Holy Spirit, Creation, Salvation, Sanctification,


     Good and Evil, The Afterlife, The Church, the Second Coming.  This is designed to help you see the world from 


     God’s perspective.  It teaches believers how to filter everyday experiences through the truth of God’s Word.


3)  Doing Life Together.  The first small group curriculum developed under the purpose driven paradigm, it includes


     6 studies that will guide you through connecting with God’s family, growing like Christ, developing your SHAPE


     to serve others, sharing your life mission every day, and surrendering to God’s pleasure.


4)  The Passion: The Purpose and Person of Jesus Christ.  This small group study allows everyone, from seekers


     to mature believers, to discuss their thoughts and feelings about the film, and to find answers to their questions.  


     This 3-week curriculum is built on the purpose driven model, and is a tremendous opportunity to invite unsaved


     friends and loved ones to your small group.


5)  Book of James (Vol 1 & 2), Book of I Thessolonians (Vol 1 &2).  An enriching verse-by-verse study of these


     books, each volume includes a teaching video/DVD with 6 lessons.  The study guide is based on the purpose


     driven model for small groups.


6)  Self Produced Small Group Video Curriculum.  Write your own curriculu and/or film your own videos, using your


     pastoral staff, and even create your own daily devotionals.

c)  For small group leadership training, consider the Leadership Training tracks 1 and 2.  Track 1 is on the purposedriven.com website, free of charge.  Track 2 will be available later.  You are free to edit, adapt it to your church, and use it to train, equip, structure, and build your small group ministry.  The Purpose Driven Church Conference also has breakout sessions that cover how to integrate the 5 purposes into your small groups.
d)  For Sunday School, some churches have discovered that they could gather and reach more people by utilizing homes, compared to the limitations of space in a church building – as such, some have offered both SS and small groups.  Some have discovered that SS was not maximizing the potential of leadership available due to the limited number of classes offered.  Expanding and/or transitioning their SS into a vibrant small group ministry tapped into and released a greater pool of leaders and teachers gathered in multiple homes throughout the week.  Decades of SS history prohibits radical and/or immediate change in this area.  As you evaluate, consider the advantages of home groups over SS, such as:


1)  In home groups, you have more time to accomplish your purposes.


2)  Home groups have a better atmosphere for real fellowship to happen.


3)  Home groups are infinitely expandable; a new host home group is a new classroom.


4)  Home groups are geographically unlimited; home groups can extend to wherever your people live.


5)  Home groups are good stewardship; your people pay for the utilities and the mortgage of church space when you


     have to build more SS space.  SS uses valuable parking spaces on Sundays.


6)  Home groups are reproducible worldwide.
What’s Next For Individuals? (pp. 39-40)
a)  Individuals may go through the Purpose Driven Life at their own pace, or within their small group.  Because the PDL message encourages believers to share their faith and reach out to the unchurched and unsaved, encourage individuals to share the PDL book with their friends, and consider going through it again, with them.
CUSTOMIZED RESOURCE GRID FOR INDIVIDUALS IN YOUR CHURCH

	List of Resources on

FELLOWSHIP
	List of Resources on

DISCIPLESHIP
	List of Resources on

MINISTRY
	List of Resources on

MISSIONS
	List of Resources on

WORSHIP

	Connecting
  by Larry Crabb

Relationships
  by Les & Leslie

  Parrott

The Relationship

Principles of Jesus
  by Tom Holladay

Fresh Start With God
  by Gerald Sharon &

  Brad Johnson

Other…
	My Utmost for His

Highest
  by Oswald 

  Chambers

Daily devotionals:

www.pastors.com
The PDL Scripture

Keeper Plus
Personal Bible Study

  by Rick Warren

How People Change
  by Henry Cloud &

  John Townsend

Celebration of

Discipline
  by Richard Foster

Bible studies, other…
	Now Discover Your

Strengths
  by Marcus 

  Buckingham &

  Donald Clifton

The Church of

Irresistible

Influence
  by Robert Lewis

Living the Life You

Were Meant to Live
  by Tom Paterson

Other…
	The Case for Christ
  by Lee Strobel

The Case for Faith

  by Lee Strobel

Inside the Mind of

Unchurched Harry

& Mary
  by Lee Strobel

Becoming a

Contagious Christian

  by Bill Hybels

Other…
	Songs for a PDL
  CD, Songbook

Planned for God’s 

Pleasure
  Gift book

The Tabernacle:

Living in God’s

Presence

  by Kay Warren
The Way of the 

Worshiper
  by Buddy Owens
Worship CDs

Other…



	RESOURCES THAT APPLY TO ALL FIVE PURPOSES

	The PDL book and The PDL Journal, by Rick Warren

Daily Inspiration for the PDL, by Rick Warren


What’s Next For The Whole Church? (p. 41)
a)  Consider using the tool in Appendix D to do a church wide assessment of how you measure up against the 5 purposes.  Subsequently, consider strategically emphasizing a weak purpose in your next calendar year (through weekend focus and small groups).  Consider developing a “40 Days of xxx”, where xxx is the weak area/purpose.
b)  Saddleback recommends only one 40 Day campaign per year.  More than one diffuses the effectiveness of the campaign, and turns it into more of a program than an effective way to reach new people and align the church.  Saddleback is developing a 40 Days of Community, which helps people take the purposes discovered in their personal lives and live them in their community – in their church, their small group, and their local community.  Saddleback is developing a third campaign that will teach churches to take the purposes globally, using the delivery vehicle of small groups to help solve the giant problems plaguing our world today.
Wrap Up (p. 42)
a)  Effective leaders latch onto a clear and compelling vision for the future, and then build and lead a team of people to get there.  

b)  Do not get lost in the details of the Day 41 Guidebook; the main thing is your relationship with God, your Father.  He promises to guide you, walk with you, and strengthen you each step in this journey.  
APPENDICES (p. 43-71)

A.  Day 41 Stories

1)  Trinity Church: Lansing, Michigan


2)  Heritage Church: Dublin, Virginia


3)  Chandler Christian Church: Chandler, Arizona


4)  Calvary Church: St. Peters, Missouri


5)  Iglesia El Batan: Quito, Ecuador


6)  Dunedin City Baptist Church: New Zealand
B.  Resources for the Pastor

1)  Outline for the PDC


2)  General content and module details of the audio version of the PDC Conference


3)  Lake Gregory Community Church: three year goals, specific by week


4)  The content of C.L.A.S.S.

C.  For Leadership

1)  The Seven Helpful Lists matrix


2)  Mars Hill Baptist Church: Day 41 pathway


3)  The 12 Characteristics of Purpose Driven Churches

D.  Health Assessment

1)  Health Assessment Survey
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